Milton Town Council Meeting
Milton Library, 121 Union Street
Wednesday, May 22, 2014, 6:30pm

Call to Order — Mayor Jones

. Moment of Silence

Pledge of Allegiance to the Flag

Roll Call — Mayor Jones

Vice Mayor Booros Present
Councilwoman Patterson Present
Councilman Coté Present
Councilwoman Parker-Selby Present
Councilman Collier Present
Mayor Jones Present
Councilman West Absent

5. Public Participation

Ed Harris: Good evening folks. | just wanted toaly fill you in on a couple of
things. | gave Councilman Collier a couple of grimmins. Do you have them? None.
Alright Mayor Jones has them; there is grant mamajilable to cover the additional
cost of the fence and | know you have it back @nagenda. | want to thank
Councilman Collier and Mayor Jones for talking te,rgoing over it; it was very
gracious of them to spent time with me. Just t@ giou a quick background. People
that don't know, I'll fill you in. The fence is na#quired, at all. You don't have to do
it. | agree with Vice Mayor Booros we do have tharg money. Absolutely, | think
we should use it. | think your contractor is gotogvork with you on this, as far as
adjusting the project. You voted on a project. ¥dmn't' vote on specifications, |
believe. You had options that you chose and | thismk true that there were variables
that you could change or add on or take away?p@aldang fast because | only have
three minutes. But anyway, from what | understamairg going to be working on the
Shipbuilder's project over there. Wouldn't it makase to hold off on that; take the
project; put the money towards Front Street anthdothe right way. Okay? The
more secure way and then as you finish that projecthere, take the grants that are
available; there's $25,000 with one, $8,000 orother that you can apply for; apply
for a grant to put a fence out at Shipbuilder'sagié. That way you're not taking a
fence back down and having to work around thatgataput there. As | said, those of
you who weren't here when | was trying to makeitglam this project; this project
was not required; absolutely we did apply for @salutely, the money is there; but
you don't have to use it and fences around wavegrnow, not only when it first
came out they were all securing all their waterdmsy That was what, 13 years ago?
People aren't doing that now. Cape May, | wrotardicle for the last meeting, for
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those of you that weren't here; are taking theicés down and putting more
decorative fence back up. Okay? Because we'rartbat high sensitive of security.
There has yet to be any cases of water poisonittgsrcountry since 9/11; let's be
honest about it. | have a large petition here, whidid not turn over to you and | will
give you and there's another petition that's #bi#lting out there from, | believe, in
Cannery Village and | think John Pataki has one.&s awful lot of resident's do not
want chain link fence; specifically and I'm goimmgdoncentrate on Front Street, as
you come into the town. | just think it's reallytrgwing to be appealing. Councilman
Collier had a great idea when | spoke to him ahdde he gets a chance to bring it to
your attention; was to push the fence further batag the building line; rather than
having it poured over chain link fencing, as yomeointo the town. He had some
great ideas and we also talked about adjustingeog. hdo want to thank you both for
meeting with me. It showed me that you were corex@rthat you were listening to
the resident's and thanks a lot. | hope all yolupléase, reconsider. As | said, you're
not rescinding a vote; basically you're just tadkio the contractor and saying we
have a concern; we want to just modify it a litileand I'm sure if he realizes that
down the road he's going to get another contraitt this project, for more fencing,
he'll work with you. Contractor's aren't that rigigét's be honest. | really think they'll
work with you. And that's it. | hope you'll pleasensider this. Thank you.

Mayor Jones: And we'll withhold comments, sincean the agenda. We'll talk about
it in full then.

Jeff Dailey, 211 Gristmill Drive: Thank you for alving me to speak. I'm going to
repeat myself on a couple of things | have to sayou and for the record, this
evening. First, on this fencing issue, there wamigh talk amongst neighbor's in this
Town that | truly feel warranted a member of thsu@cil stepping forward, much
earlier and talking directly to those concernetteits. We shouldn't have to rule in
this town by petition. | just don't think that'scessary. We have too good a Mayor
and too good a Council for you all to lower youtselthat kind of instruction. This
Town has been twice listed in Southern Living, asip and coming town. | don't
ever want us to look at other towns and what theeyodallow us to lower the bar. We
should be looking at Milton and the products oeréh that can make this Town
again, listed in Southern Living, in this new ecoryand let's hope it holds for all
our sake. | mentioned revenue loss and revenuendipe The fencing issue should
have been brought to the attention of the publwankshop or a public forum. Again,
| feel that the citizens are being chastised bexthesy didn't come out in numbers
enough, talk loudly enough or long enough or imgenough numbers to get your
attention on the esthetic value of that fencingl tais concerns me and for this
reason, | think if this Mayor and Council, or anybr, or any Council, in any town;
| think you should hold yourself to revenue expeareed revenue loss. If you're going
to do something that's going to lose this town nyptiee whole town better know
about it and it better be an open forum, publicksbop. If you're going to spend
money, taxpayer dollars and you can drawn thedimgtyou can announce to the
public, if we spend $50,000, you're going to kndwt it; you're going to be given
every opportunity to talk about it and we're noingato rush it through. Those are
suggestions that can make this town unparallelechise guess what? There's in-
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fighting, there's rule by petition, there's the coaltents and the discontents over in
Millsboro, over in Lewes, over in Rehoboth, bulaesn't have to be that way here.
Again, too good a Mayor, too good a Council. Thgol.

e Virginia Weeks: | wanted to come and ask you tosmee imagination to fix Front
Street. | can't imagine that it would be hundrefdhousands of dollars to make at
least the front of it, the picket fence such ag mexthe theater. Just imagine, you
come down Cave Neck Road, it's pretty; the mosgictiway into town is Front Street;
people aren't going to go down to Federal Stregtthen in; they come in on Front
Street; the GPS is going to put them on Front Saed it's going to look like a
Japanese Prisoner of War Camp; with the Tidewatesd here, which we're hoping
will come down when Tidewater moves off and a bltesice, the same thing, across
the street. It's going to be like going throughalley of chain link and I really don't
think that's what you want to leave as your legacgn't reiterate what the people
before me have said. | don't know what the disconimecommunication is, but
somehow, the townspeople aren't aware of whatg@lamning on doing with things
and there is an uproar; the trees; this; lots ioigth Tidewater will be another one.
You've got to start communicating with the peoplgour town. Thank you.

e Barbara Wagner, 409 Federal Street: | just wardexbiment on my impressions
from the first Comprehensive Plan meeting led ley@wodwin's. | felt like | was at a
Sussex County meeting. | didn't feel like | wasadnéng beautiful ideas for the little
town that | came to live in and then the very fopportunity that there is for another
discussion on the Comprehensive Plan, is an immitdab a Sussex County Planner to
discuss Elizabethtown. We have only so much tim&dik on a Comprehensive Plan
to make this a beautiful town. If Elizabethtowrpet of our town, we don't have a
town.

Additions or Corrections to the Agenda

Mayor Jones: Do we have any additions or corresttorthe agenda?

Councilman Coté: I'd like to make a motion to srika.

Vice Mayor Booros: Second that motion.

Mayor Jones: Discussion?

Seth Thompson: Just for Council's benefit, | hdaedghe Mayor to put that item on the agenda
because | never like to be in a position wherevehaformation that the Council doesn't
necessarily have. | received a call after ournaseting from Blake Thompson who had
indicated that they weren't planning at this paingoing forward with any of their application;
so | recognize it's a small town; the Council'shataly already aware of that, but again, that
was why | asked the Mayor to put it on the agehglast didn't want to be privy to information
that wasn't generally known, especially to Council.

Mayor Jones: Is there any further discussion?

Councilman Coté: Well I'm aware that those indialduare meeting tomorrow to discuss going
forward, or what it might take to go forward, sddn't think we have a long discussion or even
a short discussion, when we don't know what thet msent thought is from those individuals
or that group, Chestnut Properties.

Seth Thompson: And Councilman | think that's. eftainly take your point well in that if our
discussion is going to be premature, then thatés fAgain, my intent for asking that it be on the
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agenda, was purely an informational update stamdpoi

Councilman Collier: I'd like to see it moved to.9since we've already had discussion with the
attorney in respect to potential litigation, thatgpthat back into play at this time. So I'd like t
see it moved down to 9.a. because I'd like to bg/po this information that you have for us,
Sir.

Seth Thompson: And to be clear, | think 9.a. reallgompasses any advice that | could give
you with regard to where we stand on it currerdity] don't think we need to necessarily amend
the written agenda; since it's already includef.&, but again | understand your point, as well
Councilman.

Councilwoman Parker-Selby: It is my understandhmag tve're looking at 8.a. as prematurely
by discussing anything this evening, correct?

Councilman Coté: Yes.

Councilwoman Parker-Selby: And we have a motior| ive going to say you go on and call
for the vote.

Mayor Jones: My only comment councilwoman on tleedssion is that right now, what we
have as the most confirmed information, regardiesslo not know the variable of what will be
discussed tomorrow is that they have balked atggfmrward. So it will be Council's pleasure
to strike it from 8.a. How do we consider what Catlman Collier wants to do by moving it
into 9.a.?

Seth Thompson: Well again, 9.a. is on the agendthé&b very purpose.

Mayor Jones: Okay.

Councilwoman Parker-Selby: So it won't go into B.a.

Seth Thompson: The agenda doesn't need to chatigeaspect to 9.a.; again that's already
covered there.

Councilman Collier: | was asking if we were openediscuss it at that time.

Mayor Jones: So we have a motion to strike 8.ath&lse in favor say aye. Opposed. No.
Councilman Collier: No.

Mayor Jones: Motion is carried.

. Agenda Approval

Seth Thompson: | think we need to approve the amgemslit's been amended.

Mayor Jones: Thank you. Do | have a motion to apptbe agenda, as amended?
Councilwoman Patterson: | make a motion to apptbeeagenda, as amended.
Councilman Coté: Second.

Mayor Jones: Any discussion? All those in favor agg. Opposed. Motion is carried.

Old Business — Discussion and possible votderidllowing items:

a. Cannery Village punch list, development statisland subdivision approvals
This was removed from the agenda per Council vote.

b. Appointment/Reappointment of Commission/Cornteeitmnembers
Mayor Jones: Tonight in front of you | bring Rob&arbone to be reappointed to
the Board of Adjustment, to serve another termBadbara Wagner, pending her
ethics form being approved, to be nominated forHstoric Preservation
Commission. Barbara lives in the Historic Distrighich is in keeping with the
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proper number that need to be on that board. $eskept those names for your
consideration and nomination.

Kristy Rogers: | do have Barbara's ethics formhat time, so it's complete.
Vice Mayor Booros: | make a motion that we accepb&tt Carbone's
reappointment on the Board of Adjustments and Barldéagner to fill the
vacant position on the Historic Preservation Corsiois

Councilwoman Parker-Selby: Second that motion.

Mayor Jones: Any questions, discussion? All thosiavor say aye. Opposed.
Motion is carried.

Update on Vacant Parcel, known as Orchard Sieteinded, tax parcel

2-35 14.00-564.00

Mayor Jones: Who is going to present that? We eiéive paperwork this week.
Seth Thompson: We did and Councilman Collier wasathe that did the work
and certainly | appreciate that. | can walk throtlgh agreement that we've
received if the Council has any questions, bubtbigiously a very simply
agreement for Purchase and Sale; the purchaseip®d®. The Bull's did not
provide the specific date as to when they would glete the purchase, which is
fine. Frankly, they're not going out and gettingadncing, that's normally what
takes the most amount of time prior to settlemeanttaey didn't specify at this
point in time, who their attorney would be in terofhandling the closing.
Obviously, my firm can handle the legal fees fallgeat this point it would be
just the Deed preparation, frankly. There isn't iagisfer tax because as a
municipality, the transaction is exempt. In termhisme important item and
certainly the contingency and that is the Bull'sah&o apply to the town to
merge the property in with their current propesty,that it will become one
parcel; so definitely if anybody has any questigsase stop me. The property
is being sold “as is” meaning there aren't goinge¢any warranties, so the Deed
that | would prepare would be a Quit Claim Deede Tisk of loss, basically;
frankly there isn't much of a risk of loss on aa#atcparcel, but if somehow that
fell into the center of the Earth, | think the rigkloss is on the purchaser
between now and settlement and the Bull's will ntegohy their settlement
costs. Again, they could choose to have a Title@edone, if they so choose.
They can have Title Insurance, if they so desite Tounty and the Town taxes
will be prorated, so as of the date of settlemleatt when they would take other
payments for taxes. Does anyone have any questions?

Councilman Collier: Okay, | can state that theyyeen informed of all those
terms and they said they were understanding. lespoth Mrs. Bull the same
day that she came to Town Hall and signed the and they were in the
process of getting an attorney; they had orderaaheey and they were waiting
for that to be completed and that all the othanggrthey were in agreement with
and they are willing to move forward.

Seth Thompson: Great. We'll probably end up udiegégal description that the
surveyor provides in the deed; although we do lzafarly recent one, but it's
just helpful if you have a survey done and the syov provides the legal
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description, it's always good to update it, ocaaslly the markers get moved,
that sort of thing.

Councilman Collier: | told them that they need &t the surveyor involved
because of the combining of the two parcels, becausew Deed would have to
be written to reflect the new lines.

Seth Thompson: Correct and now that | think abiutthink the Town's process
for merging, tends to involve a survey anyway.

Councilman Collier: And they're aware of the precasd that they have to see
Mr. Davis and all the conditions that they haveneet. So that's where we stand
at this point with them.

Mayor Jones: Counselor, | don't want to force amgflon the Bull's, but | don't
want to see this linger either. Is there a readenabe that we could ask that
this be concluded by? Otherwise, we are taking chitiee property, at least that's
my understanding. We, right now, are taking carthefproperty and the taxes go
on, so...

Seth Thompson: You're correct. 60 days... It uedaktthat we would say 60-day
contracts, but frequently now with lenders, theyidglly are 90-day contracts,
but again we're not dealing with a lender hergijrik 60-days would be a
reasonable amount of time to get a survey done.

Mayor Jones: Is anybody else in agreement? | tthiake does need to be a time.
We need to put this to bed.

Councilman Collier: Okay.

Mayor Jones: Will you be notifying them of 60 dagsunselor?

Seth Thompson: | will. So we just need a motion to.

Mayor Jones: Accept?

Seth Thompson: Correct and | guess that couldiatdode authorizing whether
it's Kristy, or whether it's you Mayor, to sign tbentract.

Councilman Collier: | make a motion to authorize ¥Mayor to sign this

contract. | would ask that Mrs. Rogers notify thdlB of the 60-day timeframe.
Councilwoman Parker-Selby: Second.

Mayor Jones: Any other discussion? All those irofasay aye. Opposed. Motion
is carried.

Security Fence Installation Update

Mayor Jones: Mr. Collier requested that the segtieihce installation update be
put on the agenda. | am going to let him speak tingt for any and all who are
involved, Mr. Wingo, Mrs. Rogers has knowledge dfere the contract is; please
feel free to join in the conversation.

Councilman Collier: | had asked for this time, netyag the fence, because there
were a lot of what | termed to be misinformatiomatsome of what was going
on with it; some of where it was being placed,tiEes, and so on and so forth.
There was an article in the newspaper that waait& gorrect and some people
formed opinions, based on that article. Even tanidpieard things that | found
pretty interesting. Just so everybody knows, we onedt least 8 occasions where
the fence was on the agenda here and of all thasesions, the only person that
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ever came forward, any comments, suggestions deavase was Mr. Harris.
And we heeded what Mr. Harris said at that time alteted the original plan for
the fence; because originally it was going to gmmglhis property line, out to the
right-of-way line, down around the hill and encldke entire hill. He also
presented to us his view, as he saw it, in phofdgand we further made
changes to put in what he presented as his vienntire aesthetically pleasing
fence. So that was one of the first things tha @ouncil did and it was based on
suggestions. Mr. Harris has brought forth some msaggestions and as much as
I'd like to say we can put a screeching halt te #nd change it; in the grant
acceptance statement there's a thing in hereustaivprries me to death about
making any significant changes to the scope ottmract at this time, because
it has to be presented and approved and it salygetalirements, quoted or scope
of work must be reviewed and approved by DEMA fompliance with grant
guidelines prior to the start of the work”. We"leeady got that approval. It's in
place. The window of opportunity to deal with tagain and to reapply has
basically closed, because we're at tHe Hdur. As far as the opportunity to come
forward and discuss this thing for the public; agaight dates; starting in
September of 2013. | listened to the people whadimoforward good ideas and
things. | really wish that six months ago I'd heabdut these additional grants,
because it would have given us the opportunitylaedlize that some people
weren't spurred to action, until they heard thalfthing. There was somebody
who made the statement; | don't recall who... Miil€y made the statement
about contacting and speaking with citizens. Nowhaentire time of the...
Please Mr. Harris, | know you want to point fingdyat that's okay. In the entire
time that this fence has been on the horizonréeeived only one contact from
any citizen and again, that was Mr. Harris. I'mikde. I'm very visible. | have
an email address. | have a telephone number. Msopal cell phone number is
on my town business card and | take calls and vpleeple request me to talk to
them, | meet with them and | don't put it off. | idnastily because | think that
the citizens of the Town and the position | repngsi's my place to respond to
them as quickly as | can, when they ask for a nes@ol spoke, now I'm trying to
go back to all these things that were said. | sgjokbe Public Works Director
about this thing; I've gotten a copy of the grdifie grant was originally applied
for to secure all of our Public Works facilitiesthtinat's the water tower, the
wells, the Maintenance Yard, that's a Public Wdakslity; so we're not going
outside of the grant and | heard that accusati@ualast meeting during the
public participation section. Mr. Wingo also infaethme that there's good reason
to fence along the front of the building. If thissva perfect world and in the
vision and imagination of those that came beforewswouldn't even be on
Front Street today; but I'm not looking back araan sorry for making that
reference. | apologize to you because | know tfeaimportant that we don't look
back, but | think at this point in time, you knome're hearing you. But | don't
know what | can do to change it. | will not asktthde reconsidered, because
we've been called to task about Robert's RulesdéiCand seeing as how I'm
the guy that started this whole thing with the motihat put it into play, I will



not ask for reconsideration. There are other peafplbis table that have that
ability, if they so choose, but | won't be the ohean only hope that once it's
said and done and | could get into a lot of littetails, but I'm not going to sit
here and point fingers or complain back to youabee it's not my place to
complain to citizens. It's my place to listen andto do the best that | can. But,
at this point, that's what | had to say about théxause | felt responsible for this
going forward and I'm going to take the respongibdo, if you need to point a
finger, you may point it at me. If you need to dasemebody over this, you may
damn me, because I'm the guy that put it all inbdiom and | did it in what |
thought was the best of all worlds, for not onlg fown. We can't just arbitrarily
ask for a grant and refuse it, because then wreenghkt grant comes along, that's
maybe even more important than this one, | dorgtkthat we could get the
same consideration and you may shake your heathandthat's not so, but |

live in the world of turning down grants and | mabe mistake of returning one;
and now | can't get a nickel out of that agencfutther what | need to do, in my
personal work. So, that's where | stand on thiggtlaind | just wanted to bring it
forward and I'm going to take it on the chin foistbne, so if you need
somebody, if you want to hang somebody's name @ifetiice on Front Street,
hang mine.

Mayor Jones: What | would like to add is and | ladiscussion with Mr. Dailey
at the last meeting; actually it was at the Comensive Plan meeting. | cannot
imagine where the notion that we were mandateddiyméland Security to put
this fence up. Wait. Wait. There are a few enougpte here, it's a contentious
issue. | don't mind opening up the mic, but yogwang to have to go to a mic, so
let me finish what | have to say. Never did anybathndate that. We applied to
protect our water sources and in reference toetexdd style that you mentioned
when you spoke tonight; there was that option enltbginning. By the time the
Council made the final vote, Council voted and kivelnat fencing was going in
what places. So when that final vote was made gtdegrams that were
presented to Council for review, ahead of that vetes very clear on what it was
going to be. Okay? That's really all | have to &ddw before anything else, |
want to ask the staff or any councilperson if thaye anything we want to add,
before we open the mic. Okay?

Vice Mayor Booros: Just one thing. | don't knovhi& public was aware. This
went out for bid once before and nobody quoted,cabiout a year and a half
ago, a year ago, with Mr. Abbott. | don't know thect date, but it was the same
process, except he did not ask... he asked foeHdaslre around everything;
around everything; there was no decorative fentinglved. He did hand
drawings that didn't show the topography of thellananything; didn't schedule
a site visit for the people to come see what tpegoaphy was and nobody
guoted on it and it got shoved in a drawer, so vag have lost some time in
doing this a year ago, a year and a half ago; wmenkdon't remember the exact
date.

Kristy Rogers: We were awarded July of 2013 andceaknater is when Win put

it out to bid.
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Vice Mayor Booros: So it's not quite a year agd;imbody quoted on it, so it
ended up in a drawer and then when Mr. Abbott veaegwe realized that we
had this money that if it wasn't obligated by aaerdate, we were going to lose
it. It did go back that far. It was advertised lne newspaper, under Mr. Abbott.
Mayor Jones: Mr. Wingo, did you have anything ycanted to add?

Greg Wingo: No.

Mayor Jones: Mrs. Rogers? Any other councilperson?

Councilwoman Patterson: We have been talking atihisifor quite a while, even
before | was on Council, | remember it coming ud &was under the
understanding that we didn't secure Public Workgidss | was a little bit
confused whether we had to do it, or we appliedHergrant, because | wasn't on
the Council at the time. | wasn't, | don't recRiégardless, we did talk about it an
awful lot and that's why when we made the votehaa all talked about it |
guess eight times and even before that.

Vice Mayor Booros: Can | ask a question Councilr@aflier? You have the
grant in front of you. When did Mr. Russum and Mkins apply for that?
Councilman Collier: The grant was awarded on J@ly df 2013.

Vice Mayor Booros: But we don't have the applica®io

Councilman Collier: Wait a minute. Let me go ddittieeper, because I've got a
lot of paperwork here; | think | saw something. was dated July 9, 2013.

Vice Mayor Booros: Our application?

Kristy Rogers: There was an application before. tlmathe 2006-2007 timeframe
where the project was first discussed. At that fivme were not awarded a grant,
until it came back around in 2013.

Vice Mayor Booros: Okay, so it wasn't from fourfme years ago, when we first
applied? That's what | was told.

Councilwoman Patterson: There's a recollectionether

Vice Mayor Booros: | didn't know there was anotheant application applied for
since then.

Councilwoman Patterson: Right, because | did rdmtig concerned that they
were going to fence in the entire sledding hillaTtvas sort of talked about way
before.

Virginia Weeks: We have heard the Council's perspeon how this went down.
Now let me tell you what the citizens perspecti¥é@mv we saw that it went
down. We did see that it was on the agenda setreras; but it was always we're
going to put it out; we're looking at ; wadoing this. None of what was
planned. Nothing was ever made public to us. We lmvway of getting what
you're looking at, because there's no place weyoan look at your packets and
we don't know that we have to FOIA it, because wetcknow it exists. Just a
moment, John.

Councilman Caollier: I'm not going to say anythingt.y

Virginia Weeks: Then all of a sudden on the Towinalso spoke to it because |
was concerned about the lack of parking up thedeyan guys assured me that it
wasn't going to be such a large fence that pankiag) going to interfere. Two, the
next time anybody in the public could see anythuwgs when you put it on the
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town website and the black chain link fence wenang | know Madame Mayor
and | know Mr. Booros you got emails saying what ywu guys thinking? And
the answer back was well there are two examplekttan the chain link fence
one went down and the black picket went up. Nolindite public knew that
chain link fence was what we were going to get. Avey didn't know to ask
about it, because they didn't know the documentteaxkand they didn't know
how to get them. And even if we had wanted to FQ¥&,have one week notice
on an agenda and it could take a... legally thex o weeks to get the FOIA
back to us. We shouldn't have to FOIA things likatt That's why there's anger
in this town. You keep us in the dark over thinggt affect us, affect our
livelihood, affect our esthetics, affect how welfaleout the town and we are
fairly hopeless because we don't even know whattgygon. We know that
you're talking about a fence. We know it's on therala. But there's no
documentation. There's nothing we can read to $ext you're really doing.
Thank you.

Kristy Rogers: My apology first off, for not havirigese documents on the
website each time, but until the last few meetingsyhen we picked out a style
and the big packet was prepared. A lot of timesdida't have a document to
support the fence project; in the beginning it yuss an update on where it
stood. So again, my apology for not having planshene, but never once was |
contacted to supply any information and | certainbuld have made copies.
Vice Mayor Booros: Was the Request for Proposahenvebsite?

Kristy Rogers: Yes.

Vice Mayor Booros: So when we sent it out for liite Request for Proposal,
including the spec, the 90 some page spec...

Kristy Rogers: The advertisement was on the webisiten't know if the actual
bid pack that...

Virginia Weeks: Not the specs.

Kristy Rogers: Pat Ryan had was placed on there.

Virginia Weeks: This is not your fault, Mrs. Rogef#is is the philosophy of this
town that has to change, because it's making pemgey, because everything is
happening; we don't know about things until its kate to talk to you about it.
It's not your fault.

Jeff Dailey, 211 Gristmill Drive: If we can't seeat we are at a nexus, that we
can learn from this; that we can avoid this mistiakine future; come on. I've got
a councilman who's saying, I'm willing to take it the chin; you can hang my
name on the fence; we shouldn't ever have to itedkthat. Councilman Collier
for you to run down how many meetings there weiklaw few speakers there
were, you're doing this. And with all due respétt, Thompson, you did the
same thing when that propane farm came up, ov€aimmery Village. You said,
doggonit, if you'd only been at the first Plannargd Zoning meeting. This is not
working and I've said to you, if you want to loakchecking yourselves, putting
in a checks and balance system on revenue expenditd tie to that a fence
that's going to be there for the next 50 yearss Thihe thing that isn't working.
Somehow and you said it yourself Kristen, you sagmember, it's been on the
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docket for so many times. Okay? Well, as long ashiaes every seat filled and
everybody coming to every Council Meeting and gdmélanning and Zoning,
in those kinds of numbers and with that attendawe&ge going to be a great
town. It doesn't work that way, as you can seeedtly isn't working and it's a
shame. If there's nothing that can be done, thaetnféimce should be instruction
on how this can never happen again. You said thiafAbbott was going to do a
barbed wire topped fence everywhere. Hey, that te# there should have been a
public forum, well advertised, newspaper artictgst, the talk going over
backyard fences. Did that happen then? No. And ifidd moved forward we
would have had that for the next 50 years. Soklyan God for not putting
barbed wire on top of it; but we don't want chamk lfence, but it looks like
we're getting chain link fence. Some kind of wagoh't know if we need a
Sergeant at Arms, or somebody in the process tstaBkybe we need a Town
Manager. But something is not working. If we dde&rn from this experience,
right here and now, we are going to keep makingstimee mistakes; people are
going to be angry; they're not going to know andevgoing to be spinning our
wheels. We have got to all take some reflectiveetand say, is this instructional;
do we want to keep going through this or are wagado find a better way for
our town. You all do yourself a disservice by thimkyou have to do all the work
on your own, but you are insulating yourselves ftbetownspeople and you've
got to see this. I'm not kidding when | say instiadins that cost $30,000 or more,
that are going to be there for 50 years; that wdsra public forum, well
advertised, a lot of chatter, get everybody out.yloa all hear from the citizens.
It's got to happen. You all need to do this forryprotection, for our protection,
but for this gorgeous town. We have the diamonithénrough and everybody
keeps missing that point. They weren't kidding wtiezy said Milton is the next
Lewes, because we don't have the traffic jams.a/jlest far enough away from
the beach and just close enough. This is it gugsnanv you know why when
people hear about how many ever quads are goimng, thext to the Historic
District. People go like this, because, don't theyit? We're giving the store
away. We're ruining ourselves. We are potentiadlyiisg ourselves up for the
biggest fall ever, time and time again. Got toise@Bot to learn. Got to learn.
Mayor Jones: Just one second. | think it's timasio Mr. Thompson, along with
Mr. Wingo, who understands what has been orderbdf has been promised,
what the contractor has done so far, in terms akwarocedurally, it's a legal
question. There is no call for reconsideration asd/rs. Weeks pointed out, that
could not be done at this time anyway. So, giviagkithe money is not an
option; altering the grant is also not an optioth& point. You can't just do what
you want after you've applied for something arttb been approved. Mr.
Wingo, where is the contractor in terms of materas of this date?

Greg Wingo: All the materials for all three projgetiave been ordered. They are
going to start the first week in June.

Mayor Jones: And where are they going to begin?

Greg Wingo: Chandler Street.

Mayor Jones: So a question to you. In a legal séiibat is Milton looking at?
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We can't do a reconsideration; we've not had ga@afeconsideration. What
does this mean for Milton at this point?

Seth Thompson: It sounds like you're answeringiestion that has a few
different layers. Number one you have the RobButes of Order issue and I've
said it previously, your Charter discusses the tfaat you are guided generally,
by Robert's Rules of Order. So, unfortunately them& some great resource out
there saying how to interpret the term generallyidv ones apply, which ones
don't? That sort of thing. So that's one potestiambling block you have here.
The other one, obviously, is the grant deadling;then, if it that weren't an
issue, you have the issue of a quasi-contract yhéarot an actual contract
theory, so in other words if you were to be abledovince a Judge, well no
contract was really entered into at this point; ke€lp in mind, too; that this is
something that is outside of the statute of frangisaning you don't have to have
a signed contract, to have a contract. An oralreghin this type of situation
would be enforceable; but even assuming you dive an enforceable oral
contract, you'd be under quasi-contract in thapitnds like the contractor has
already gone ahead and purchased supplies. Inwtrds, he's relied on the
perception that there is a contract here. So impthetical world, if the contractor
is willing to make as much money on some substitperformance, then that's
fine. Frankly, again you have the other stumblitarks in the way of that, but it
could be that the contractor said this is the gtdjen going to make the most
money on and therefore I'm entitled to receive xyeetancy damages on this. |
was planning on making X amount of dollars on tBis, legally, | think there are
a number of hurdles in trying to turn back the kloc

Mayor Jones: In which case, | want to understanaeidefaulted on the grant by
trying to alter it...

Seth Thompson: By not complying with it.

Mayor Jones: By not complying with it...

Seth Thompson: It could be that you put yoursel position where you don't
get the grant money, but you still owe the contract

Mayor Jones: That's what | think is going to hapWa're already at just short of
$7,000 coming from the taxpayer's to make up theendhat won't be supplied
by the grant and that, | believe, | just heardahswer which brings me the most
fear; is that the $30,000 will be returned and d4ilwvill still owe the money.

Seth Thompson: It wouldn't necessarily be the emtimtract price if they
haven't...

Mayor Jones: Done the labor portion.

Seth Thompson: That's right, but it would be whatdfeir profit would have
been...

Vice Mayor Booros: And the cost of the materiakstithey've already bought.
Seth Thompson: Unless he can use those materialgme other project; there
are a few wrinkles to it, but the bottom line igBwnder a quasi-contract he gets
paid to some degree.

Mayor Jones: Yes, Mr. Harris.

Ed Harris: The contract has gone through; the férasebeen ordered; this is a
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fencing company; I think there are three in theeStend he's one of the largest.
They usually have the materials bundled in a ylaethind a fence. This is rolls of
black 7' tall fence. They don't order it, they havks and rolls and rolls. If you
go up there and look at the yard, there's rollsrafig of fence. Isn't it possible to
say hey look, explain the situation; we have radide. call the contractor and
say look we have resident's who would rather hbheeicket fence. The picket
fence is more expensive. He's not going to be ¢pairy money; you're
exchanging one material for another. I'm not eva@ngjto focus on that, because
to be honest with you at this stage of the gameuld give a damn what | get
across the street from my house; I'm talking alioeigateway to the Town.
That's what really bothers me. If you have any asity towards me, | wanted a
12' fence on my property. When | drive into thigntoas a resident, we don't need
that down there, that's a 30 year problem thatengging to be addressing and
I'm going to tell you this; and I'm going to be lesh I'm going to tell you like |
told Marion and John the other day, when | spokiaém. This is the legacy that
you are leaving this town. This is the line in t#aad for a lot of resident's and
I'm going to tell you this; whether you believe orenot; it is the line in the sand.
They are looking at what you're doing in this casd | have signatures here and
you're more than welcome to look at them. Everidesd up here, a lot of
resident's from your community; the other residenitiey're looking at what you
do and how you handle this case and they're sayihgt are they going to do at
the ; what are they going to do with Elizatmevn? What you're doing

Is you're setting a tone for the rest of your adstiation. You have to ask
yourself is this worth it? Because now you haveppethat are doubting your
ability and clearly it has already happened. | taant to see that. My whole
purpose to come in front of you in the beginninghemeetings ago, was
because those of you that know me, I've been t@eyears; | love this little

town. I love it. Like Jeff, | see the potentiaknow you have it in your heart. |
know all of you love it too. It just didn't makerse to me; when chain link
wasn't more secure; when a 7' tall chain link fence ; it's going to
happen. You mark my words. They're going to bargglou, there's a cat in the
enclosure by the water tower, come and get it. Welkids are going to be
crawling over the chain link fence. You've openpdauvhole ball of wax and |
really don't think... but back to this. | can'tieek as adult people that we can't
talk to this contractor and say look, you're nahgdo lose money; work with us
here; can't you work with us? Yes, you can stickhse rigid guidelines and |
don't think Jennifer up in Dover is going to betthgid either. | think if you sit
down and talk with Jennifer, who is DEMA (Delaw&mergency Management
Agency); she seemed rationale to me when | taladebt. | know everybody
also started calling her too; then she got ups#tsbe seemed like a nice,
educated person. There are ways to do this likendeman and there's ways to
just , guess what? Wouldn't you rathee maalked away from tonight
or have them put in the press and said you triedfrvade an effort. Rather than
saying you know something, we've done it, screwhtis is what we've done,
because to be honest with you, you kind of prooratgd on this. We are getting
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awful close. Before it was a month ago. | think wileis whole thing started
with the petition it was about a month ago. Hereanes a couple of weeks away
from it and it is kind of ridiculous. If | were antractor would | be angry? |
probably would be, but | can't believe that you'iceall him and say look;
explain the situation, say you have numerous resglthat are unhappy; we're
willing to work with you and again, if you want take a look at the budget, as |
said, there is money out there; previous admirtistia have done it; all you
need to do is call your local representatives; maheir website; go on the
Delaware State website; pull up grants, they comd gave them to Kristy, you
have them and if you don't use them for this fense,them for something else.
It's a tool that you can get money for, but | jcshnot believe that in this day and
age, as civil people, that we have to say it's doremy biggest fear is, and |
knew it... the other night when | watched you aistele and Emory vote, | knew
you knew. That's why | was so frustrated and loanhof here and you didn't
realize, what you were voting on. That you didavéto have a fence. That you
did not have to put... we don't have to put anthete fences in Estelle; we have
the grant and we don't want to lose it, fine, batden't have to do it. What
you're saying is, you all have chosen for the B€&xyears chain link fence on
Front Street and chain link fence on that and bysayng that out of anger,
because | am frustrated; would you be proud entaiglut your name on a
plaque on this chain link fence? Do you want a péatipat says the following
council people installed this fence on Front Steewt if you're proud of that,
then I'm going to tell you something; the town @ahed. It's doomed. We're in
big, big trouble. If you think that's adequate Wdrat this town deserves, and the
resident's deserve, we are in big trouble.

Seth Thompson: | don't think so. There was anahifuestion in the beginning...
in terms of the law, obviously | lay out the lavencpeople agree to something
else, of course; | just have to lay out what thiptial ramifications are, if the
person says go back

Ed Harris: But he couldn't hypothetlcally He coaltkr the contract.

Seth Thompson: Yes, he's free to do whatever héswan

Ed Harris: John had a wonderful idea, if nothirgeelve were talking the other
day and John had a great idea; to usénthe kink, rather than putting

it on the street level; push it back to the buiidiaevel, so at least you didn't have
to see it on the street level. | mean that wasatgdea, John. At least you aren't
going to drive through a corridor of chain link &non Front Street.

Councilman Collier: It was a good idea until somayppointed out to me that it
doesn't secure the entire Maintenance Yard whenugiset it back to the
corners of the building. And | know that you sagtth's non-secured,; it's only a
deterrent; that's all fences are, they're a deterre

Ed Hatrris: | want to say something.

Mayor Jones: Not from there.

Ed Hatrris: I'm sorry. You don't need to hear maooat me. You've heard enough
from you. But I'm going to say do you know theyaitking about moving the
Maintenance Yard over where the water tower plaag going to be? Getting it
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off the river.

Councilman Collier: Oh yes, | remember that, bulidin't happen. Did it?

Ed Harris: Down the road...

Councilman Collier: It didn't happen and if it gak®wvn the road, that's great.
Ed Harris: Down the road...

Councilman Collier: But we don't know if it's goimg,.

Councilman Coté: It solves the problem.

Councilman Collier: It solves the problem, but tree thing that you've
discussed and | need to bring this up, becausedads to be said. Yes, we can
talk to the contractor; maybe we can negotiateasncink fence, but nobody
seems to want to remember where does the addifiending come from? We're
already reaching into taxpayer dollars to coveidadly what's going up in the
form of decorative fence at this point.

Ed Harris: | understand.

Councilman Collier: So in order to covert it ovenvthat you all would like, just
on the hill alone, is almost $12,000 and that doé@stiude what goes down in
front of the Maintenance Yard, nor does it includ®at goes out here behind the
school; which nobody seems too concerned aboubtlidhere, because it's not
in your gateway or the physical site.

Ed Harris: No we haven't said that. To be honest wou, if | had my way, the
school out there would have the picket fence atsib. It's antiquated.

Mayor Jones: Absolutely.

Councilman Collier: This is the point though, ithees down to a matter of
dollars and sense, as well as anything else, andiyow I'm all for doing the
best | can with what | have to work with.

Ed Hatrris: | agree with you John, but when yolatkihg about resident's who
are paying taxes in this town, that have propettias are worth millions of
dollars, you're going to tell them that you're gpin sacrifice the image of this
town for $30,000; you have a lot of explaining ty decause you're running the
town like you run your own personal budget. Thdse & money available that
you haven't even looked into. There's grant molieye want to talk about
money that was... and | don't want you to go baaither issues, but you spent
money on other things, which didn't help the othsage of the town; that's what
they're all talking about. So tit for tat. Sometsny®u have to make an
investment in the town to bring money back in dmat ts an investment in the
town, the image of the town. It's the same withdigas and I've told you the
other day. At one time you gave the Economic Dgwalent Committee
$13,000...

Councilman Collier: We did not.

Ed Hatrris: Instead of going to Dogfish Head andrsg@ylook, why don't you
contribute $10,000 towards the sign, because ywvea tiee money and you have
the... we need to take a look at other ways of igeimg income in this town...
Councilman Collier: Well let's clear up somethimght now about the money for
Economic Development Committee, the signs; thatecemthe form of a grant
from the Economic Development Office...
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Ed Harris: Grant money. Absolutely.

Councilman Collier: So that's not town monies.

Ed Hatrris: 1 don't want to get into an adversamdationship with you.
Councilman Collier: I'm not trying to be adversérlgust want to clear the air,
because this is how some of this stuff begins, lieeaf misinformation.

Ed Harris: Well, John, to be perfectly honest withu, if you want to talk about
misinformation, a lot of it did come specificallyofn the Council, because the
reason why it wasn't pursued, you kept on pushimmushing it the 8 weeks is,
because myself, along with other people, weredalettly that there was going
to be the picket fence used around these buildihgsere was not... You did
John.

Vice Mayor Booros: No, wait a minute. I'm one o¥se votes. | said that...

Ed Hatrris: You are the Vice Mayor of this town ami told myself and other
resident's and this is a direct quote that we lvélusing the ornamental fence
around the front and the sides of those buildifigst is a quote from you,
directly. You are the Vice Mayor. At that pointywbuld have rallied the resident's
together to fight this a lot sooner. | trusted ymatgment, your word, along with
other people who you told the same thing to; adtlédaee others. I'm telling
you... | didn't want to bring it up, but...

Vice Mayor Booros: You can bring it up becausedomng to tell you right now,
I'm smart enough to know that I'm one of sevenxdtee said that since day
one. | cannot tell you that what these people gludser six people are going to
vote for. | made sure that that Request for Prdpesat out cafeteria style; not
just for barbed wire fence, like Mr. Abbott pubiit for; | wanted it out there,
because of course we wanted to get the most fobuek.

Virginia Weeks: But we never saw it.

Ed Harris: We never saw that, number one, Johnalsotl trusted your word as
the Vice Mayor. That's what you said.

Vice Mayor Booros: This Vice Mayor does not makedpendent decisions; you
know that; you've been on Council...

Ed Harris: But you were asked directly.

Vice Mayor Booros: Excuse me, Mr. Harris. I'm oriss@ven votes. The Request
for Proposal came back; these people had no ideal ho idea what the cost
was going to be when that Request for Proposal ¢smle and what it was they
were going to be able to buy with the money that aléotted in the grant. We
didn't have a quote the first go around from Mrbatt; so we didn't know what
the cost was going to be. When the original appbodor that money was
submitted, way back in 2006, 2007 or 2008, it waselol on quotes Dustan got
for barbed wire back then. I think. | don't thinknmas for decorative fencing or
anything else. | made sure that they did cafesdyie, so that if they could use
decorative fencing in areas where it was goingeteden, we had the option for
decorative fencing. How they chose to pick and skedbat last night of where
the decorative was going to go and where the divdirwas going to go; | wasn't
here that night. | wasn't even part of that votd thight.

Ed Harris: | wanted to get clear so that the pgeds this clear; this is not and
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this is where we have a problem; this is not ddogrdencing; this is the number
one choice for security around municipal buildings;around the White House;
it's around every institution in Washington, DCeytdo not put chain link fence
in, so let's not make it like it's fleur de lis goiektty pretty gaga; it is security
fencing. In essence, what you're actually dointpéscontract that you currently
have is enabling children and everybody else tlzlover chain link fencing to
have access to a building; because I'm 52 years céh do it; so can a kid do it;
where as if you have picket fences, you have nthfid to get over the fencing
and that's why they have spikes on the top. Sodetpel this whole decorative.
What you've basically done, you are surrounding yauidings with a fence;
that is securing nothing and in the meantime yaua&ing it an ugly mess. Let's
just be honest about it. It's done. It's done. Beigh of it and go on. It's over.
Mayor Jones: Understand that in order for any adnath the contractor, it is
not one person's decision on that Council, to db thhere was a vote taken. The
vote indicated majority, that we would go forwardhathe plan that was spelled
out in that final package. It would only take aerof Council, that's
reconsideration to turn this around and allow usaatact the contractor. | will
not do that, personally, against the wishes ofdbencil. | have a vote in front of
me. Then you could ask about my own integrity,wfds willing to do it on my
own would be improper. Mrs. Weeks, you wanted tossanething.

Virginia Weeks: If you need $30,000 to fix the feran Front Street, that's a one
time assessment of about $15 per resident, of, 8@02%eople; a one time tax of
$15 and you can't do that?

Mayor Jones: But Mrs. Weeks, there aren't 2,60@lecwere asking for that style
of fencing and agreeing to a raise of even thatuano

Virginia Weeks: It's a one time. By the way, tharen't 2,600 people here. Mr.
Harris had a week for that petition and he got @@4 signatures. That's a tenth
of the town in one week. Read the writing on théisvalks.

Mayor Jones: | do believe that and this is judt@ & the dark, so feel free to
correct me. | think the article that was in the €&mazette while | was away,
which contained a lot of incorrect information; magve been indeed what
brought some of your petitioners forward and I'malaiming that is how you
got the votes; I'm just saying it's a variable.

Ed Harris: No, actually you're not correct. It jgpread.

Mayor Jones: Okay. Okay. Okay.

Virginia Weeks: Actually that article said that thieket fence would be installed
and it was going to be voted on on Wednesday nigdple should have known
that it wasn't going to be voted on Wednesday nigitause it wasn't on the
agenda. Everybody was really happy.

Ed Hatrris: [Unintelligible].

Councilman Collier: What article did he read?

Councilman Coté: I'm not sure what article you'leemd. The article that | read,
which | believe we spoke to Mr. Evans about a nmgegigo, had a few errors in
it. The one that said the picket fence for lacla ddetter description was going
around the Maintenance Yard. That's an error. Tteealso said that the
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additional cost for the picket fence, was $6,000uld cost the Town $6,000;
which is another error, because the fences, aswkey approved is going to cost
the Town $7,000 and the calculation was made theduld cost at least another
$10,000 to $12,000?

Councilman Collier: A little over $12,000.

Councilman Coté: To use the picket fence.

Councilman Collier: Just on the water tower prapseron Chandler Street. That
doesn't include the Maintenance Yard, it doesuolufe the tower out at
Shipbuilder's; if you include those in it, it conmag to a little over $33,000
increase.

Ed Hatrris: John...

Councilman Collier: Wait, I...

Ed Harris: You want me to be...

Mayor Jones: You can't speak from that seat.

Ed Harris: You all made a decision to put it arotimel Maintenance Yard. That's
why the grant was stretched.

Councilman Collier: No. The grant was written itfashion and if you'd like to
see the detailed language in the grant...

Ed Harris: But in essence you chose to make itexktiee grant, is what I'm
telling you. You chose by adding the addition & Maintenance Yard to make it
$7,000 over.

Vice Mayor Booros: The Maintenance Yard was in¢herbegin with; in the
original grant.

Councilman Collier: It was in there to begin with.

Mayor Jones: In the original application.

Ed Harris: Oh, but then you could have alterethitugh; you could have taken it
out or done whatever you want to. It doesn't makedafference, what you're
dealing with, is what you're dealing with. All I'asking is one of you
councilman to do what Mayor... to possibly votedgoonsider it? One of the
council people? And talk to the contractor; jusatdeast show the residents that
you made an effort. Maybe he'll say no; kiss my;dutould at least make an
effort to show the resident's you're trying, jussay you're throwing up your
hands.

Seth Thompson: A motion for reconsideration... eens to be talking about
something slightly different than that, that beingpproaching DEMA and the
contractor for some sort of substituted servidake it that's where we are going
with this?

Councilman Collier: That's what would have to occur

Ed Harris: Not necessarily. Seth, what you're sgisro set the fence back a
little bit. I'll give you an example, say when theigd the fence posts out here, at
the Maintenance Yard, they discovered there wamarete impediment; they
can't put footers in and they say, guess what Myydvi, Mrs. Mayor, I'm sorry; |
can't put the fence to the street, because thereascrete footers; | need to push
the fence back; you're going to tell them no, I'tda it because there's a grant
for it? No you're not. You're going to say, addya tence to the location. All I'm
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telling you to do, is to talk to the contractor,asking you. I'm not telling you. |
wouldn't tell you to do anything. Ask the contradfde can work with you on
several things. At least make it look like you'rakimg an effort.

Seth Thompson: | would view an infield or on sitgustments as something
different; those do come up, but my concern israagtbe I'm misunderstanding
what the notion is, but substituting performancthwome other type of fencing;
we need to make sure that...

Councilman Collier: The funding is available.

Seth Thompson: As well as....

Vice Mayor Booros: It's negotiating a Change Omleal he can ask for more
money. It's what | did for 37 years. You negot@t€hange Order, so it's like
starting all over and your negotiations with thg;guhat's he already got
invested; and the new stuff and it all has to beedoy the 18 of June; installed
and paid for.

Seth Thompson: Well, the other wrinkle to this awaly, | think if I'm
remembering Mr. Ryan's comments correctly, dependimnwhat selections were
made, changed who was actually the lowest biddeyps couldn't get into a
scenario...

Councilman Collier: No. No. That's not the case.

Seth Thompson: That wasn't what he said.

Councilman Collier: That's not the case. It didhdnge because there was a
menu item and one bidder was at one price andthiex bidder was significantly
higher for the same item. We went with the low leiddcross the board.

Seth Thompson: Okay. Alright, good, because tlo@tgously one additional
wrinkle.

Vice Mayor Booros: How many bids did we get?

Seth Thompson: Two.

Vice Mayor Booros: Just two?

Virginia Weeks: On the website, there was origiy#tle chain link fence; when
some people said, are you crazy? It switched tkepsc

Vice Mayor Booros: | called Kristy and | said gkéetpicture of the chain link
fence off of there. | called Town Hall and said tieg picture of the chain link
fence off there.

Virginia Weeks: Why:

Vice Mayor Booros: Because | started getting phoaiks.

Virginia Weeks: Yeah but if it's what you're goitmgdo, why even...

Vice Mayor Booros: | didn't know that that's whia¢y were going to do, Mrs.
Weeks.

Virginia Weeks: Well that's my question.

Vice Mayor Booros: Until the quotes came in.

Virginia Weeks: Well that's my question, John. Iniveo know where in the
minutes of any meeting you decided to use chakfénce, rather than the
picket fence? Where was that decided, in the p@niccvoted on?

Seth Thompson: Well part of it was the approvahef Request for Proposal.
Virginia Weeks: Well we never saw the Request fapBsal.
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Seth Thompson: But the Council did.

Virginia Weeks: But they have to do this businespublic.

Councilman Collier: There was an Request for Praptheat went out that
originally showed entirely chain link and it ranvdo concurrent with Mr. Harris'
property line to the right-of-way line along thegedof the street; circled right on
down Behringer and Chandler.

Virginia Weeks: When did you decide that the RegteasProposal would be
chain link?

Mayor Jones: Let the councilman speak.

Councilman Collier: Excuse me, please.

Virginia Weeks: Sorry.

Councilman Collier: I'm trying to explain the answe your question. That
original time that it came forward to council, tisltowed chain link across the
entire front; there wasn't even a consideratiorafdecorative fence in the first
Request for Proposal that | saw come through lheeguse we had to have Mr.
Ryan go back and rework the entire thing. And Marrt$ came forward because
somehow he at least knew where to look or had @aiidvas coming; because
he came forward and he made some statements afbived some pictures and
he came forth with some examples and it was alHarris' first appearance
before this Council regarding the fence, the projes scaled back to the point
where it now only encompasses along the top ohilhé/Vhat he represented
through photographs as his view, we have placeégtietically pleasing fence
and across the front of the water treatment pkaesthetically pleasing fence;
which is down parallel to the street. This was assallt of citizen input; so there
was a citizen; there was input. Mr. Dailey canediss hand and he can speak in
a minute and Mr. Dailey | would love to have a nregevery time we wanted to
do something here; but you see the process weing goough now?

Virginia Weeks: Because you didn't.

Councilman Collier: Mrs. Weeks...

Virginia Weeks: The thing is you had an Requesffaposal. | agree. You had
an Request for Proposal. In it it called for chak fence. Why did you ever put
picture of the picket fence up? Why did you evegrelet us think there was a
choice?

Vice Mayor Booros: Because the Request for Proguasgilboth in it. A choice.
Virginia Weeks: Thank you very much. You see hers, iit's coming out as we
talk. When did you decide if it had both? When g vote to do chain link
fence and was that vote in public?

Councilman Collier: Yes.

Mayor Jones: Yes.

Councilman Coté: It was at the meeting.

Virginia Weeks: And it said, we're doing chain ljmiot picket. Could | get a
copy of that?

Councilman Collier: It actually is for a combinatiof both, is what we voted
for.

Ed Hatrris: I'm a little troubled now and I'm goitggtell you why.
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Mayor Jones: Helene, our transcriber, is goinget@ fittle troubled if you don't
start to identify yourselves. Thank you, Helehkank You and you're

welcome, Marion.

Ed Harris: Part of your issue with this whole preggvas the budget and being
over. Now you're telling me that the scope of firigject was a lot larger; you
were going to fence off this whole area up hereth8o why are you
complaining about spending more money on the déeerfence when you were
going to spend more money from the initial project?

Councilman Collier: We did not know what the origjiproject would have cost,
Mr. Harris.

Ed Harris: Do you get my drift? You were going émé€e in that whole hill.

Vice Mayor Booros: No, 4-1/2 years ago we had agplor the original grant.
Councilwoman Patterson: Right. That was never dised. | don't think any of
us would have agreed to fence in the whole hill.

Ed Harris: John just said you the project i

Mayor Jones: We did.

Councilman Collier: We did, based on your concerns.

Ed Harris: Not based on budget.

Councilman Collier: Not based on budget. We didkmmiw what the price was
going to be then. We did this based on your cors;esir.

Jeff Dailey, 211 Gristmill Drive: You all are makjrmy argument for me. The
Mayor says 2,600 people can't decide on a $13Hee; Councilman Collier says
one person stepped forward and an entire projestaltared because of one
citizen stepping forward. That doesn't make selNs#, | want it said for the
record, | have carried the banner many, many timesy friends and neighbor's
over in Shipbuilder's; they have lots and lotsiudltenges. | myself said, save
money, don't put black chain link fence, put thivgaized black, because it is
not a focal point for an entire town. Two or thiremises see it. We could plant
Leland Cypress in front of it and | don't think &ogy's nose would be out of
joint because they bought houses that look at antaiver base, so come on.
You could talk with this contractor, some kind cdiyvYou could look at making
the payment of the extra cost over time; the guyoisgoing to go out of business
on our $7,000 additional expenses. There are tatdas of options and
Madame Mayor, 2,600 people; if this doesn't tell yloat you have got to put in
place, as an Honor Code, looking at fixtures thatgming to be in this town for
20, 30, 40, 50 years that cost lots of revenugguf can't say to yourselves
tonight, every one of you, we will not let this lpgm again; this will go to public
forum, workshop. We will make sure that we dontttgethe 13" hour with our
backs up against the wall. If you're not proving saggestion and that's all it is;
you adopt it however you want; but if you want @gutting yourselves in this
same situation again, | say, | have no faith in @hyou and yet | think you're a
great Mayor and Council; but you've got to see lahthk Mrs. Weeks' is right. |
thought decorative fence was going there. | redillly And Mrs. Rogers when it
appeared on the website, anybody who looked avésite, who was even
vaguely familiar with what had come up before Calgight times, but not in
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public workshop or forum; I think they probably thght, like | did, oh they're
going to pick this very attractive fence. Okay? gmnerated a misconception
and then you wisely put in a buffet, okay, diffareptions...

Vice Mayor Booros: Because we didn't know the cost.

Jeff Dailey: But in the meeting, in the meeting wehgou looked at the dollars
and sense, you all converted to chain link fenc® Again, that is shutting out
the public and I'm almost 90% sure, that that'stvmaapened. You looked at the
dollars and sense and you went for chain link feAoel then you voted. And

you voted against it and four other people, asnember, voted for it. Okay?
And you shouldn't have to wear that shoe. It's gdanpinch for a long time;
because there was not 2,600 people representeaarkahop, or even 10% of
that, which you now have on two petitions. You sée@re fighting yourselves;
you really are. We've got to learn from this. Weget to do it differently.

Mayor Jones: Stand still.

Jeff Dailey: I'm going to try.

Mayor Jones: First of all, | believe my comment wasat we cannot impose $15
extra tax on 2,600 people on the recommendatiamef As soon as you convert
that over and say well, there were citizens, 208oothat were not happy so
we're raising your taxes by $15, temporarily. TWalt bring people to the
meetings. One. And the other thing actually, if yoauld like to sit down again, |
have to repeat and | will repeat for all of you &iid Thompson will correct me
at any moment I'm about to say anything wrong. ¥sed the singular you... you
can contact the company. I'd be the first persandke a phone call. Not without
reconsideration and a call for reconsideration byreeil.

Jeff Dailey: Understood.

Mayor Jones: Reconsideration has already beengubmit to me, the Mayor,
that that is not done, unless it is done at theesai@eting that the vote was taken
and the only way that it can be done, is for thesybt to suspend Robert's Rules
of Order, which | have the authority to do by CeartwWon't happen. It already
was pointed out to me. | already fought former Mayost when it was put in the
Charter.

Jeff Dailey: Madame Mayor, the shoe is going tachinf you...

Mayor Jones: Let me finish. Mr. Dailey.

Jeff Dailey: Yes, Madame Mayor.

Mayor Jones: | cannot be expected to flip flop onrdegrity issue that | already
took a stand on. Now if Mr. Thompson has anothey teehave this happen, have
the Council in agreement to come back and rendgotigh the contractor, |
would probably make the phone call. But you'reitajkabout an awful lot of
government rule to get through, to get there.

Jeff Dailey: And I'm just going to say to you dhge integrity of every one of you
Is hanging right now by a thread and I'm goingéayp this and I've said it before,

| think the purchase of the house across from Thlathwas a great move.
Okay? And | understand that real estate negotiat@ve to take place in a
degree of privacy, in a vacuum, if you will, okag@t that was $150,000 of
taxpayer's money that nobody knew about until i wethe paper. | think it was
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the greatest purchase ever, if all we get out isféin overlook to Wagamon's
Pond. | think this town is enriched by it. That'$Jamillion view; but don't tell
me that because you went up against some formeoiad said you would
never suspend Robert's Rules of Order; don't telthmat, because that is
ludicrous. My opinion.

Mayor Jones: Mrs. Weeks would you like to commentrat?

Virginia Weeks: On what?

Mayor Jones: On the fact that you are the persamhwbught reconsideration to
my attention.

Virginia Weeks: | did and | will stand here andillway that Robert's Rules of
Order, | believe that there are two ways to undota. One is reconsideration
and one is to rescind. Reconsideration has to he do the day of the motion
and to rescind it, nothing can have happened amhi@act has been let at a
velocity | have never seen this town move in and/ea@annot rescind it either.
Now, as Mr. Dailey said, and | understand your rhpradicament, but you know
guys you've got to come up with the money andHexRublic Works fence.
That's what you have to do. It comes down to fhia¢re was no vote in public.
And as far as the house goes, I'm going to say $onge I'm going to say now; |
read in the newspaper about the house being batlnghiylayor said it was to
expand Town Hall and perhaps for non-profits; tkiexe Mayor Booros said oh
no it's for parking. There was never a public vateliscussion on does the town
need to expand it's parking. Never. There was nayeiblic discussion or a vote
on does the town need to supply space for nontprofo matter what the excuse
for buying the house is, that policy was never Bkére was never a set policy
saying we really need to look into the parking;erea discussion of it in public.
Not until after you paid $150,000, $30,000 of wheziuld fix this problem, for a
house. But you never set a policy of why you boulgat house. You never said,
my God, we need to look at parking, or OMG we nieeldok at expanding. That
never happened. There was never a vote. Thereevas a public discussion.
Once again nobody knew anything until it was inplaper and you have to
understand. Madame Mayor, Councilman Collier, imagvhat you would do if
Don Post had done that? Thank you.

Seth Thompson: Just really quickly, with regardhe property, which really isn't
on the agenda, FOIA covers preliminary land actjarsidiscussions in the
Executive Sessions, so that the Town can maintaibargaining position. So
there was a final discussion and vote in publi¢ha@. There was also a vote in
public on the fence when the bids were opened audissed. So, the Robert's
Rules of Order issue, again, I'm just going to rib& your Charter does
reference a general following of Robert's Rule®uafer, however, tonight we
don't need to reach that decision, | think, in thiaat people have been
discussing hasn't necessarily been a Motion to iReder, but rather what might
be viewed as a Motion to Authorize a town offidialcontact DEMA for a grant
modification and the contractor for a contract nficdtion. So | would view that
as something different, than rescinding the pritevThat type of vote, again, |
will caution to make sure we're speaking in nunde, | think the person needs
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to understand what exactly they're asking for watiyard to a contract
modification and the grant modification. | takehie grant really is almost an
extension of time, although | haven't looked atghent specifically. But the
other element to that obviously, is the person s¢edbe authorized so that they
have some sort of authority to speak on the suledtagain, | view that as a
different motion than a Motion for Reconsiderati@me other word of caution as
I look over the grant is, again, we need to make #uat person is the lowest
bidder, if Council is really, truly inclined to ddrize somebody to discuss this.
Councilman Collier: They are the lowest bidderpasrthe board. Irregardless of
what kind of fence goes up, it does not changestiope of work. The scope is
that we're putting fence around our Public Worldglitges, so that much | can tell
you.

Seth Thompson: So if the issue just the materi#heffence, it sounds...
Councilman Collier: That's what I'm hearing, butth just what I'm hearing. I've
had my own issues.

Mayor Jones: So under Old Business, Mr. Thompsheravit says discussion
and possible vote on the following items, the iisrfisted as Security Fence
Installation Update. May | ask the Council for sdihieg other than
reconsideration, if anyone wishes to make a motlenRat acceptable?

Seth Thompson: It is. The agenda doesn't notesttigally as a Motion for
Reconsideration or a Motion to Rescind. The agesda Joe Q. Public Member
would read it, would seemingly know that there ddoé a possible vote, with
regard to the Security Fence.

Mayor Jones: Does anyone on Council have anytluiragitl to this discussion at
this time?

Councilman Coté: | just have a thought in herenlifact, all this fence were to
be changed for this paltry sum of $30,000 and wetdave a $15 assessment
per person yet; where is the $30,000 going to csore and, and this is more of
a rhetorical question; would that $30,000 be bestteved going toward the repair
of the crumbling water tower foundation at Ship8aits, which we have
estimates, no bids, but estimates for a couplefigrent types of projects that
range from roughly $200,000-$350,000; which in rguy | think repairing that
water tower foundation is a more compelling praject

Mayor Jones: Anyone else from Council? Mr. Wingoything to add?

Greg Wingo: On the contract, what | am aware @fefwere to look at it to try to
change this up or change that up, the right wayewgsing to have to do it is put
it all out for bid again. The contract when the ttaator's bid on this, they bid on
all three sites and as Councilman Collier had abmut Able Fence being the
lowest bid, we don't have the time to hit the dieadlif there are any changes at
all. In the eight years that I've been here, thenteaance shop has been broken
into several times; several things have been sioléme maintenance shop.
Under my water license, as it stands right now,hasting a fence around the
water treatment plant, around your pumps, around y@ter towers it's putting
me at a huge liability, in case of break-ins here #here. I'm not saying fences
are going to stop everything from happening; big ihin my eyes a big start to

APPROVED MINUTES — TOWN COUNCIL MEETING

05/22/14 24



that process. | had scaled that fence back acttvailtg, in my time of working
on this project. A lot of the decorative fencing,te speak, the aluminum
fencing; it's not strong at all. You could go rigit to it and you could just bend
it and you could just go right in it. The chainlifence, | think the original plans
it was galvanized fence. | changed it to blackoktthe barbed wire off of it and
it doesn't look that bad of a fence and we neaddtwe don't have any time to
keep talking about this. We've got to move on s, tr it's just going to be
another dead project that the Town of Milton jegtdo. Vandalism up on the hill,
we've had plenty of it since I've been here. Simealon't have anything out
there, to protect anything; this fence is a grdaito start with this process.
Then, down the road, cameras, and something els®weé try to throw in, as
the time goes, but we don't have anything at this and I've put quite a few
hours in on this project; trying to listen to allaur Council and what the
resident's do want and | think we've put togetibenething really good. That's all
I've got to say.

Vice Mayor Booros: Madame Mayor, may | make one ic@nt with regards to
what Mr. Wingo just said, as far as the “decoratemcing” or whatever it is. I've
heard it referred to as the White House has igl $&mcing... this stuff is not steel
fencing, it is aluminum fencing. The White Housegghtihave wrought iron
fencing, but one good kick with your foot will betftht aluminum post and you
just crawl right through it.

Councilwoman Patterson: | have to agree with thagas driving past and there
was a decorative fence along a roadway that | aadst was all dented and |
couldn't figure out how it would have gotten dentgdhigh and down low and...
Vice Mayor Booros: It's not steel. It is not stdels not wrought iron and I've
heard over and over again like the White Househallgovernment buildings.
Those government buildings in DC have wrought fiemces around them. The
White House has had one around it for 100 years. §thff is not wrought iron
fencing; that would be way out of our league. Tikigist aluminum fencing.
Councilwoman Patterson: Mr. Wingo, | want to thaok for making all those
points. They do provide a lot of information for. us

Councilman Collier: May 1? Alright, well, | wasrgbing to bring this up, but I'm
going to now. | don't know how many other peoplekithe time to walk up on
that hill; I actually took the Mayor up on the halhd showed her what was up
there and how the fence ran and what struck me@svas, | didn't notice it until
| got up on top of the hill and it became more appato me was the amount of
stuff that are in adjoining properties up agaihstéxisting fence. So, someone
met us up on the hill while we were up there army tialked about how people
coming down Chandler Street to Behringer woulddwking up on the hill and
seeing this, so | stood on the hill, while we wirere and everybody that came
down the street and we were there some time disgugss with this individual;
everybody that came down the street, | waved ahdni't just throw my hand up,
| waved and not one person noticed us on thatThk black fence, at that
distance, | went up and | painted a stake for mg o®asoning; | painted a stake
black and when | went up on the top of the hill 4ddove it and | walked down
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into the park and by the time | got to the bottdnthe hill, | had a hard time
picking out the stake and if | turned my back amst valked and then turned
back and looked and tried to find it, it took mensotime to find it. Now, I'm not
sure that's the esthetics that people are reafigezoed about; they're concerned
about what's on Front Street and when you ride déwont Street, the first thing
you're greeted with is what's known as the “coopdtjoks like an old migrant
labor house; nobody says anything about the “cqops™have chain link fence
around the marina property, nobody says anythimgiiaihe marina property;

you have chain link fence around the wastewateatrtrent plan, nobody seems
concerned about that on the gateway; you go upet@ld chicken plant that the
fire company has bought, chain link fence againrmotabdy's concerned about
that chain link, rusted, barbed wire on top, ditegped and all of that. All these
things are in this gateway and the only focal pam is a brand new fence
going along there. When | moved into my neighbothabwasn't all that well
kept and one of the things that I've always doreép my place, as best | can, in
my yard and my home and what | have seen in thed i neighbor's who didn't
use to, now do; so sometimes you have to clean ope spot and it embarrasses
people to clean up in another, or it moves theghotthat. So that's where | stand
on this thing. I think a lot of this concern hagbesensationalized. I've yet to see
a petition.

Vice Mayor Booros: | saw it tonight.

Councilman Collier: I've only been told about iteNyVa petition, in my mind is
not valid until it's presented and unfortunatelgsé people got up and walked
out, with it in their hands.

Vice Mayor Booros: Councilman Collier, | did have@ghbor approach me
today about the petition, that she had signed hadrslicated she didn't
understand how we would put decorative fencing rgdhe Maintenance Yard...
Councilman Collier: A misnomer.

Vice Mayor Booros: How could you be doing this arduhe Maintenance Yard
and putting that stupid chain link up there arotimelother one. And | said, no,
that's not how it's going. The chain link was goangund the Maintenance Yard
and the decorative fencing was going along thewagdhere at the bottom of
Chandler and the chain link up on top of the Ailiey were mislead to believe
that... now the people that have spoken tonight wendecorative fencing
around the Maintenance Yard. This particular neaghbat signed the petition,
didn't want the decorative fencing there; she waittie decorative fencing up
around the water tower.

Councilman Collier: No.

Vice Mayor Booros: So | think there were a lot ebple that might have signed
that petition, or alleged petition...

Councilman Collier: I've got to tell you, this iset worst decision | ever made as
a council person. I'm not going to lose sleep aver

Mayor Jones: Mr. Wingo, I've put a great deal ahfan you; this Council has
put a great deal of faith in you in the position hae asked you to assume. |
trust you and | appreciate your comments. Mr. Theonp however, has advised
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legally that he does not believe that any chandkercontract or attempt to
negotiate would require it to go back out to bid.

Seth Thompson: | think it's staying within the seapb the Request for Proposal
that was already put out; so in other words, bssomething that's different
from what was asked for bidding previously. | thydu point's well taken, that it
can't be a bait and switch; that you bid one ptoget the bidder that you want;
and then ask them to do something very differemhfevhat you asked before.
Legally, I think it's okay. Now | also know thatete's what you can do within the
law and there's what people think are good ideas.

Vice Mayor Booros: | assumed there was a changesselin the contract that we
made with the company, that allows us to issue gdanders to the contract and
it would not have to go out for bid. You could n&gte a change order at any
given time and as long as it is for fencing, itihim the scope and as long as
they quoted cafeteria style, all the way aroundthigyfoot, or however, | don't
remember how it was quoted, you could ask themakenthat change.

Mayor Jones: By the way, my statement also didadgbcate giving back this
funding. What | am preparing to do tonight, howewadter you speak, you
speaking will give this council a moment to thirdoat what 1 am willing to do,
which is to entertain any motion that this Couneély want to make to send a
representative of this Council forward, to talkhe contractor; that is what you
need to consider for the next minute, because weirg to hear what Mr.

Wingo has to say.

Greg Wingo: So legally you're saying if you chatiggt contract on what kind of
fence that you want to put up now; that you doattehto take that back to bid?
Seth Thompson: The way the bidding was done, kthirerybody, all potential
bidders had the opportunity to put forward whatevidrthey felt was appropriate
for something that the Council might now considearwell as what was
previously approved. So again, if it were a situativhere we were asking the
contractor to change something that had not agtbakn bid in the Request for
Proposal, | think that's a different scenario, lerte, in essence we would be able
to look and see if indeed, the current contract@he lowest bid for what the
town is asking to change to, potentially. | hopa&t tlnakes sense. In other words,
it's as if the Council potentially approved someghdifferent based on those bids
that were discussed on the night where the paati@gtion was chosen.

Greg Wingo: | don't understand that and | don'eagrith that, because you're
changing up... What I'm gathering is perhaps yaghitnivant to put all decorative
fencing up, instead of using chain link, so yoghanging your product.

Seth Thompson: Which was bid, right?

Greg Wingo: The way it was bid was your sections your footage, so there
was a certain footage of your chain link and aatertootage of your decorative;
that's how it was bid. It wasn't bid on just a aertfootage of all...

Vice Mayor Booros: Was it a price per foot, for lkead the different fences?
Mayor Jones: Yes.

Seth Thompson: There was, so again, | think youdclmok at the bids and see
this is how much it would have been if we had appdothis, as opposed to if we
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had approved that. Your point's well taken. | woulst take a step back and
think the purpose of competitive bidding obvioustyto get the lowest price and
to put all the potential bidders on equal footindon't think any other potential
bidder has an argument here. Well, had | knownwlzet going to be the project,
I would have bid differently. That's not the caBkeey did bid. Their bid included
potentially what the Council's discussed.

Mayor Jones: And by the way, I'm not talking abaumotion to open it up to
revisit the whole thing. I'm talking about Frontesit.

Vice Mayor Booros: Can | ask how long you think tbad time is on the
decorative fencing vs. the bundles and bundlesaiindink fencing they have
behind their warehouse.

Greg Wingo: That is actually, | believe what heatmg on. | believe that he did
have the black chain link fence in stock. He hadrtter the decorative fencing.
Vice Mayor Booros: Do you know what the lead tinmetbat was?

Greg Wingo: Three weeks.

Vice Mayor Booros: Okay, so three weeks from now.

Councilman Collier: Okay as I read this, I'm safrlinterrupted. As | read this
thing, it was bid basically how the drawings weresented, with the different
types of fences identified and that was given & lted and the offer, which was
the first thing. To add chain link fence in any arf¢hose things, it would be an
additional $250 for a 10" section; to delete infrany of these things, you would
delete it at $250 per section and if you add itl it decorative metal security
fence, the price now goes from $250 per 10' to $68%hat's a net of $375?
Councilman Coté: I just used $400 in round numiRaind numbers are easier.
Councilman Collier: Okay so that's a net differen€&400 for every 10" section
that we replace with the esthetically pleasing éefAtat's what I'm going to call
it from here on in. And that holds on each siteth@base bid, which is what we
accepted, all the way across the board, and theg basically the low all the
way across; is the $36,900 and if we want to stetsing around with the
configuration of the fence, it's going to cost useaof approximately $400 for
every 10' that we change.

Vice Mayor Booros: And what's the footage alongftbat and the side of the
Maintenance Yard?

Councilman Collier: 175" across the frontage ofltentenance Yard.

Vice Mayor Booros: And how about the side that y@going to see as you pull
into town.

Councilman Collier: 30" is what it shows on thetpie.

Vice Mayor Booros: How about the side you're gdimgee when you pull out of
town?

Councilman Collier: It shows it to be 116, so He math; just eliminate the
chart.

Councilman Coté: It's roughly 300'.

Councilman Collier: 320'.

Councilman Coté: Okay.

Mayor Jones: Councilman Collier, | want to undandtaomething and I'm doing

APPROVED MINUTES — TOWN COUNCIL MEETING

05/22/14 28



the math over here, the contract called for, if y@moved one type, it had to be
in 250" increments.

Councilman Collier: No. No. It's in 10" incremeats$250; so in other words, if
you look at this Marion, here's how it's written,ifyou delete 10’ of chain link,
you subtract $250, so that would be removing 1§ou replace it, you add this
amount to each item across here.

Mayor Jones: Okay.

Vice Mayor Booros: So what's our net, $400 and sdallars per 10' section?
Councilman Collier: For 10' sections, so you'rekiag at $400 for every 10';
that's rounded up to the even dollar.

Vice Mayor Booros: And we have 220 feet aroundMfantenance Yard?
Councilman Collier: 320'.

Councilman Coté: So 32 times 400.

Councilman Collier: $12,800 in the Maintenance Yand it's about the same
amount, if not more, for up on top of the hill, bese...

Mayor Jones: We're not considering the hill.

Councilwoman Patterson: | know someone had disdubse and | hope I'm not
opening a can of worms, but to set back the fepae,of the Maintenance Yard,
just a little and put up the Leland Cypress Treesofften that road there...
Councilman Collier: That doesn't necessarily chahgescope.

Mayor Jones: And the trees planted in front ofrecéewill now not allow you to
see what's going on, if somebody's gotten in there.

Councilwoman Patterson: Okay. Well they're goingubthat behind Cannery
Village with the propane tanks; they're going to {ne trees all around that.
Seth Thompson: That purpose is to not see théutig

Councilwoman Patterson: But if somebody was badkéne messing with the
propane we wouldn't see them.

Mayor Jones: Well | don't what the advantage ismie§sing with the propane as it
would be stealing metal from the Maintenance Yard?

Councilman Coté: You have to watch more carefully.

Vice Mayor Booros: Madame Mayor, one of the speakenight had a copy in
his hands of the pictures that | gave at the lastmg; showing the arborvitae
planted along the outside of the black chain lekce at the entrance to a
neighborhood in Lewes and | was told that | ingutteeir intelligence by even
providing such a thing.

Mayor Jones: I'm fenced out. | said | would andll ask if anyone on this
Council wishes to make a motion to contact the remtdr and check on, as well
as DEMA...

Seth Thompson: | think you have to do both.

Mayor Jones: Both would have to be done to... yioae here would like to make
a motion that a member of the elected group hergact both DEMA and the
present contractor for negotiation and reconsideraif the style of fencing at
our Public Works building on Front Street.

Vice Mayor Booros: Can | ask a question before?

Mayor Jones: Hearing no motion, this issue is &s Wice Mayor Booros?
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Vice Mayor Booros: Nope, never mind.
Mayor Jones: Thank you all for your time and efiarthis; Mr. Wingo, thank
you for the information you've provided. Pleasd@uwvard as planned.

9. Executive Session:

a. Strategy sessions involving legal advice aniop from an attorney-at-law with
respect to potential litigation

b. Discussions of the content of documents, exclddan the definition of “public
record” in 29 Del C. § 10002 of this title recordpgcifically pertaining to
pending or potential litigation which are not ret®of any court

Councilman Collier: Move to go to Executive Session

Councilman Coté: Second.

Mayor Jones: Whoa. Yes, | do have a different age¢hdn you do. Isn't that interesting? Okay,
I'm looking for a motion to go into Executive Sessi

Councilman Collier: Move to go to Executive Session

Councilwoman Patterson: Second.

Mayor Jones: All those in favor say aye. Opposedtid is carried.

10. Discussion and possible vote on items discuissEdecutive Session:
Councilman Collier: Motion to come out of Executi8ession.
Councilman Coté: Second.
Mayor Jones: All those in favor say aye. Opposedtidvh is carried. Did you want to ask
Councilman Coté anything, now that we're out of &tize Session?
Seth Thompson: Sure, it sounds like it will be ttmee Chestnut Properties people and you.
Councilman Coté: | think you could almost callhetBoard of Directors of the Homeowner's
Association; just meeting and we'll be discusshegdtreets.
Seth Thompson: We need to vote on the other item.
Mayor Jones: That would be 9.a. on your agendas.
Vice Mayor Booros: | make a motion that we not partwith Tidewater Utilities in applying
for the grant for the Feasibility Study.
Councilman Coté: Second.
Mayor Jones: Is there any further discussion osifsue?
Councilman Collier: Just that somebody needs trimfTidewater of our decision, because of
the small window that they gave us.
Seth Thompson: I'll let them know.
Mayor Jones: All those in favor say aye. Opposedtid is carried.

11.  Adjournment
Mayor Jones: Do | hear a motion to adjourn?

Councilman Collier: So moved.
Councilwoman Parker-Selby: Second.
Mayor Jones: All those in favor say aye. Opposedtid is carried. Meeting adjourned at 9:41
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